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Abstract

Within global cconomic compentive environment, mdustnal executives espectally makers of hard disk drives (HDD), bave
flitctively implementing measures and mechanisms of International Production Networks (IPN). There are advantages anc
‘-,; related to investment incentive policy, transportation infrasiruciure, wages as well as internal political problems in cach
fthey have been investing,

In case of DD manufacturing platforms, reduction of capital for operation s one of the greatest concerns, All makers
i

i their manufacturing bascs around the world 1o mitigate possible risks and capitals related. We study one of HDD makers,
it Thailand as o case study. This maker ranks the second in term of revenue based on its 2008 annual report. Major production

setup in Thailand and Malaysia. To well manage risks. this maker set up a policy 1o combine manufacturing plants of HDD

onents and HDD assemnbly within the same country, Such a policy leads to the exchanges of expertise, technicians, production
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processes and products berween Thailand and Malaysia bases. We focus our study at HDD plants iri Thailand. The bilateral

technology is unavoidable and is of our interest. We aim at devising conceptual mechanisms to boost maximum of productivity g

efficiency in the process of International Intra firm technology transter which will benefit both plants in Thailand and Malaysia. Pry; '

parameters and constraints are studicd with respeet to theory involved.

operational characteristics such as Microclectronics ete.
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