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Abstract

This thesis is studying the high technology company in Thailand in big picture to get the success and faiture
factors of high tech start-up. The methodology is interview in deep detail of 3 main sectors (Government, Industries, and
University).The result (success/failure factors) of interview is analyzed by affinity diagram. It is separated in 2 main
groups of internal and external factor. The diagram show the common failure factors are 1.Entrepreneurial mind set,
i 2.Lack of financial source, 3.Lack of marketing support, and 4.Limit of supporting government policy. In opposite side,
the success factors are gotten by comparing between searching paper and the result of interview. I found the common
success factors are 1.1dea 2.Financial found 3.Cluster strategy 4. Management team 5. University’s research institute. To
get clarification of the thesis, I apply the result to stimulate high tech start-up company from university’s research
institute in case of Institute of Field robotics (FTBO).The result show 3 strategies are 1.build the entrepreneurial mind set

E in FIBO, 2. Focus on cooperation research between FIBO and industry, 3. Found or link FIBO’s business incubator.

T

There are general strategies to stimulate high tech start-up in Institte laboratory of umiversity.
1Ay : High tech start-up, Success/failure factor of High Tech Company
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